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2015	Summary	– Operating	Funds
• General Fund

• Revenues ‐ $163.6 million
• Expenditures ‐ $172.3 million
• Use of Fund Balance = $8.7

• Water & Sewer Fund
• Revenues ‐ $41.8 million
• Expenditures ‐ $41.5 million
• Increase In Net Position = $.3 million

• Parking Fund
• Revenues ‐ $1.32 million
• Expenditures ‐ $1.68 million
• Use of Fund Balance = $356,820



OPERATING FUNDS
2015 Proposed Budget



Operating	Funds	‐ Activities
General Fund
• Supports general activities including: police and fire
protection, planning and economic development, engineering
services, code enforcement, garbage collection services, legal
services, financial services, and general administration

Water & Sewer Fund
• Provides for operations of water and sewer system including:
3 wastewater treatment plants, 450 miles of sanitary sewer,
26 wells, 11 water treatment plants, and 38 lift stations

Parking Fund
• Supports operations of 2 parking decks, 7 parking lots, 700
on‐street meters, and Joliet Union Station



Operating	Budget	‐ Summary

2014
Budget

2015
Proposed

$
Change

% 
Change

General Fund $168.3 $172.3 $4.0 2.4%

Water & Sewer Fund $35.8 $41.5 $5.7 15.8%

Parking Fund $1.46 $1.68 $0.22 14.8%

Total $205.56 $215.48 $9.92 4.8%

$ shown in millions



GENERAL	FUND
2015 Proposed Budget



Operating	Budget	‐ Highlights
General Fund
• $163.6 million in estimated revenues, an amount equal to the 2014
Budget

• Includes a 8 page quarterly newsletter, a tree trimming and
replacement program, an Emergency Notification System, a Fleet
Maintenance software module and funds to repair the Fountain in
Bicentennial Park.

• Includes required increases to pension contributions

• Police Pension = $629,650; Fire Pension = $198,394

• Allocates funding for a Police Training Sergeant, Four Maintenance
Workers dedicated to tree trimming and two part‐time drivers to
shuttle vehicles

• Accommodates $448k increase for waste management fees



Operating	Budget	‐ Highlights
General Fund
• Allocates continued funding for the new ERP system (Tyler/Munis)

• Allocates $250,000 for a Fiber Optic connection between Union 
Station and the Police Department

• Includes $220,000 for repairs to Silver Cross Stadium and $150,000 
funding for a new scoreboard

• Includes $40,000 for an organization study and $150,000 for the first 
phase of a study on the City Infrastructure

• Includes a 2% increase for all negotiated union collective bargaining 
agreements
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General	Fund	– Revenues	=	$163.6	M



General	Fund	‐ Revenue	Summary

$ shown in millions

2012 
Actual

2013 
Actual

2014 
Budget

2014 Est. 
YearEnd

2015
Proposed

Sales Tax $ 40.3 $ 43.4 $ 44.0 $ 44.0 $ 44.0

Property Taxes 32.7 33.1 32.9 32.9 32.9

Charges for 
Service 22.8 24.1 23.2 23.2 23.2

Gaming Taxes 20.8 19.7 19.3 19.3 19.3

Other Taxes 20.4 20.5 21.4 21.4 21.4

Income Taxes 10.5 16.2 14.1 14.1 14.1

License, Permits, 
Fees, Misc. 10.0 10.3 8.7 9.5 8.7

Total $ 157.6 $ 167.5 $ 163.6 $ 164.5 $ 163.6



General	Fund	– Expenses	=	$172.3	M

2015 Budget
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General	Fund	– Expenditures	=	$172.3	M



General	Fund	– Expenditure	Summary

$ shown in millions

2012 
Actual

2013 
Actual

2014 
Budget

2014 Est. 
YearEnd

2015
Proposed

$ 
Increase

% 
Change

Payroll $ 75.4 $ 74.8 $ 77.0 $ 77.3 $ 79.1 2.1 2.8%

Benefits 50.8 53.5 55.8 55.2 56.8 1.0 1.7%

Other Services 3.7 3.5 4.1 4.2 4.2 0.1 1.6%

Supplies 3.7 4.0 4.4 4.7 5.0 0.6 13.4%

Other 4.4 4.0 3.5 5.4 4.1 0.6 15.5%

Professional
Services 18.6 16.9 18.9 19.6 20.6 1.7 9.5%

Capital 17.6 1.9 4.0 2.0 2.4 (1.6) (38.7)%

Debt Service 0.3 0.6 0.6 0.8 0.1 (0.5) (90.8)%

Total $ 174.7 $ 159.2 $ 168.3 $ 169.2 $ 172.3 $ 4.0 2.4%



Operating	Budget	– General	Fund
Additional consideration
• Funding for 30 vehicles (includes 1 ambulance, 13 police vehicles, 8
trucks, 1 van, 1 sweeper, 2 SUVs, 2 cars, a chipper & bucket truck for tree
trimming)

• Change to public safety pension interest rate assumption to 6.75%

• Funding provided for a new mail machine ($22,000)

• Federal Fire Tax Pass Thru set as $300,000 in revenue and expenditures

• Additional Funds provided for snow removal

• Contracted snow removal increased from $120,000 to $320,000

• Salt and other chemicals increased from $600,000 to $1,040,000



WATER&	SEWER FUND
2014 Proposed Budget



Operating	Budget	‐ Highlights
Water & Sewer Fund 
• Includes $41.8 million in system revenues

• Expenditures of $41.5 million; $5.7 million or 16% 
increase from 2014 Budget

• Keeps service levels consistent with 2014

• Provides for increased maintenance costs of aging system

• Includes maintenance costs associated with 
implementation of new ERP system ($238k)

• Includes $6.7 million for revenue bond debt service and 
$802k for EPA loan debt service
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Water	&	Sewer	Fund	–Revenues	=	$41.8	M



Water	&	Sewer	Fund	– Expenses	=	$	41.5	M

2014 Budget
$0

$1

$2

$3

$4

$5

$6

$7

$8

$9

$10

Administration

Customer Service

Field Operations ‐ Water

Field Operations ‐ Sewer

Meter Repair

Water Plant Operations

East Side Treatment Plant

West Side Treatment Plant

Aux Sable Treatment Plant

Debt Service

$ shown in millions



Payroll
24%

Payroll ‐
Benefits
18%

Other Services
5%

Supplies
16%

Other
1%

Professional 
Services

4%

Property 
Services

3%

Debt Service
18%

Transfer
11%

Expenditures by Type

Water	&	Sewer	Fund	– Expenditures	=	$41.5	M



PARKING FUND
2015 Proposed Budget



Operating	Budget	‐ Highlights
Parking Fund 

• $1.32 million in revenues, consistent with 2014 Budget

• Service levels consistent with 2014

• Expenditures of $1.68 million, 15.0% increase from 2014 
Budget

• Operating deficit projected for 2015 of $356,820

• No funds available for capital improvement
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Parking	Fund	–Revenues	=	$1,323,500



Parking	Fund	– Expenses	=	$1.68	M

2014  Budget
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THANK	YOU
2015 Proposed Budget


