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Part A.  Changes to Best Management Practices

Note: X indicates BMPs performed that were proposed in your NPDES permit
 indicates changes to BMPs proposed in your NPDES permit
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MS4
A. Public Education and Outreach
X X X X X A.1 Distributed Paper Material

A.2 Speaking Engagement
X X X X X A.3 Public Service

Announcement
A.4 Community Event
A.5 Classroom Education
Material

X X X X X A.6 Other Public Education

B. Public Participation/Involvement
B.1 Public Panel
B.2 Educational Volunteer
B.3 Stakeholder Meeting
B.4 Public Hearing
B.5 Volunteer Monitoring
B.6 Program Coordination

X X X X X B.7 Other Public Involvement

C. Illicit Discharge Detection and Elimination
X X X X X C.1 Storm Sewer Map

Preparation
X X X X X C.2 Regulatory Control Program

C.3 Detection/Elimination
Prioritization Plan

X X X X X C.4 Illicit Discharge Tracing
Procedures

C.5 Illicit Source Removal
Procedures

C.6 Program Evaluation and
Assessment

X X X X X C.7 Visual Dry Weather
Screening

X X X X X C.8 Pollutant Field Testing
C.9 Public Notification
C.10 Other Illicit Discharge
Controls

Y
ea

r
1

Y
ea

r
2

Y
ea

r
3

Y
ea

r
4

Y
ea

r
5

MS4
D. Construction Site Runoff Control

D.1 Regulatory Control Program
D.2 Erosion and Sediment Control

BMPs
D.3 Other Waste Control
Program

X X X X X D.4 Site Plan Review Procedures
X X X X X D.5 Public Information Handling

Procedures
X X X X X D.6 Site Inspection/Enforcement

Procedures
X X X X X D.7 Other Construction Site

Runoff  Controls

E. Post-Construction Runoff Control
E.1 Community Control Strategy
E.2 Regulatory Control Program
E.3 Long Term O&M Procedures
E.4 Pre-Const Review of BMP

Designs
X X X X X E.5 Site Inspections During

Construction
X X X X X E.6 Post-Construction Inspections

E.7 Other Post-Const Runoff
Controls

F. Pollution Prevention/Good Housekeeping
X X X X X F.1 Employee Training Program
X X X X X F.2 Inspection and Maintenance

Program
F.3 Municipal Operations Storm

Water Control
F.4 Municipal Operations Waste

Disposal
F.5 Flood Management/Assess

Guidelines
F.6 Other Municipal Operations

Controls
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Part B. Status of Compliance with Permit Conditions

The City has developed a Stormwater Management Plan and posted it on the City’s stormwater webpage. The status
of BMPs and measurable goals performed is described below.

1. Public Education and Outreach

The City committed to perform activities and services related to the Public Education and Outreach minimum
control measure under BMP numbers A.1, A.3, and A6. The status or progress for each of the measurable goals
related to these BMPs is presented below.

BMP No. A1 – Distributed Educational Material

Brief Description of BMP: The City makes materials available to the public pertaining to stormwater
quality education.

Milestone: Develop a storm water education poster

BMP Status: Stormwater quality education materials are located on the City’s website for public use. The
City developed a salt reduction poster in association with the Lower DuPage Watershed Group.

BMP No. A3 – Public Service Announcement

Brief Description of BMP: Public/cable education spot addressing storm water education.

Milestone: Produce a new spring fertilizer reduction and/or salt reduction ad

BMP Status: In lieu of a cable TV add, the City included a salt reduction article in its winter newsletter.
The article was distributed to each household and informed residents of the negative impacts of road
salt/de-icers and how to use them to be protective of water quality.

BMP No. A6 – Other Public Education

Brief Description of BMP: A section of the City’s website is dedicated to help educate the public on storm
water quality.

Milestone: The City will expand the website to include additional information and links to proposed public
programs.

BMP Status: The City expanded its website to include information on its updated rain barrel program
implemented thru The Conservation Foundation.

The City continues to provide storm drain stenciling as needed.

2. Public Participation/Involvement

The City committed to perform activities and services related to the Public Participation/Involvement minimum
control measure under BMP number B.7. The status or progress for the measurable goal related to these BMP is
presented below.
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BMP No. B.7 – Other Public Involvement

Brief Description of BMP: An outreach program with local educational institutions will be developed to
educate residents on storm water issues. Educational programs will be established and maintained each
year.

Milestone: Provide education and teaching aides.

BMP Status: The City organized educational tours of the City’s water treatment plant for School District
86 where water quality issues were discussed.

The City reviewed Environmental Justice Area (EJA) information. It was determined that from a
stormwater quality perspective, the City does not have specific areas more adversely impacted by
stormwater discharges than others. At this time, City-wide implementation of the MS4 program will
continue without a focus on specific areas. Annual MS4 Program evaluations will continue to be performed
to determine if future area prioritization would be needed.

Community demographics were evaluated with respect to public participation within the MS4 Program.
Based on census data and local staff knowledge, it was estimated that more than 95% of City residents can
read and comprehend program materials written in English, and a higher percentage would have a family or
household member that could read English program materials and translate. Based on this determination,
providing for program materials in another language was not considered an effective use of program
resources.  At this time, MS4 program public education materials will continue to be provided in English.

3. Illicit Discharge Detection and Elimination

The City committed to perform activities related to the Illicit Discharge Detection and Elimination minimum
control under BMP numbers C.1, C.2, C.4, C7, and C.8. The status or progress for each of the measurable goals
related to these BMPs is presented below.

BMP No. C1 – Storm Sewer Map Preparation

Brief Description of BMP: Develop a separate storm sewer system map.

Milestone: Complete 100% to GIS format.

BMP Status: The City has developed a storm sewer system map and converted 100% to GIS format to
provide greater accessibility. Each year, the GIS maps are updated to include any new storm sewer
pipes, outfalls and receiving water.

BMP No. C2 – Regulatory Control Program

Brief Description of BMP: The City will expand the program that indicates the restrictions of
discharging non-stormwater into the storm sewer system, detects these discharges before they become
a problem, and establish enforcement procedures.

Milestone: Educate staff on the application of the revised policies and maintain the program.

BMP Status: The City has developed an ordinance that prohibits illicit discharges into the storm drain
system. Staff have been trained on the job on revised polices and program implementation.
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BMP No. C4 – Illicit Discharge Tracing Procedures

Brief Description of BMP: Modify the complaint tracking system to identify illegal connections and
illicit discharges to record locations on the GIS system and document previous actions. Make this
information available to field staff to ensure resolution.  Develop written notification with tracking
system to ensure future compliance.

Milestone: Produce yearly summaries of known, new, and eliminated sources.

BMP Status: The City has modified its complaint tracking system to identify illegal connections and
illicit discharges on its GIS system. Field staff have access to the GIS to aid in resolutions.

BMP No. C.7 – Visual Dry Weather Screening

Brief Description of BMP: Areas with suspicious discharges will be inspected to determine suspected
direct connections to the wastewater system and identify areas where wastewater might be leaking into
adjacent storm drain pipes. Approximately 25% of storm outfalls are to be screened each year with
high priority locations screened on an annual basis

Milestone: Educate staff and public on identifying suspicious discharges.

BMP Status: The City inspects suspicious discharges to determine if they are directly connected or
leaking into to the system. 126 of the City’s 283 outfalls were screened. Local watershed group
participation included education materials.

BMP No. C.8 – Pollutant Field Testing

Brief Description of BMP: Each year a number of storm water drain system outfalls will be sampled
and tested to identify outfalls with illicit discharges.

Milestone: Maintain program.

BMP Status: Sites with active flows were tested using a hand held multi-parameter probe. One sample
was tested by the City’s lab, and no issues were identified. The City provided training to Sewer
Department staff on proper probe use.

4. Construction Site Runoff Control

The City committed to perform activities and services related to the Construction Site Runoff Control minimum
control measure under BMP numbers D.5, D.6, and D.7

BMP No. D5 – Public Information Handling Procedures

Brief Description of BMP: The City will expand the tracking process whereby public complaints,
concerns, permits, etc. are logged to include Public Works / Roadways issues.  The tracking process
will be implemented throughout the life of the storm water management program.

Milestone: Begin transition to online tracking using MS4 program

BMP Status: Due to software modification issues, the online system has not been developed. Public
information is tracked within the City file network using Gov Outreach and Fieldport.

BMP No. D6 – Site Inspection/Enforcement Procedures
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Brief Description of BMP: Perform site inspections and initiate enforcement procedures as needed.

Milestone: Modify the bonding and letter of credit process to provide for extended long-term site
stabilization funding.  The procedures will be implemented throughout the life of the storm water
management program. Institute policy change to include incremental payouts and a line item to reserve
funding. Investigate alternate methods to reduce amounts of large scale soil stripping.

BMP Status: The City implemented the County and local ordinance for stormwater BMPs / controls
at construction sites. Active construction sites were inspected weekly. The inspector filed multiple site
inspection reports, and the observed deficiencies were given to the on-site contractor/foreman for
correction and followed up. The City utilized project phasing to minimize large-scale soil stripping
through the platting and bonding processes.

BMP No. D7 – Other Construction Site Runoff Controls

Brief Description of BMP: The City will modify the existing requirements for storm water pollution
prevention program for construction site operators to include the use of catch all inlet protectors
instead of filter fabric, and define the procedure for site dewatering during construction.

Milestone: Maintain the requirements through site review and staff training.

BMP Status: Site review and on the job staff training was performed.

5. Post-Construction Runoff Control

The City committed to perform activities and services related to the Post-Construction Site Runoff Control
minimum control measure under BMP numbers E.5 and E.6. The status or progress for each of the measurable
goals related to these BMPs is presented below.

BMP No. E5 – Site Inspection During Construction

Brief Description of BMP: The City will develop coordinating procedure between staff and Certified
Site Operation inspected sites, an inspection check sheet, and establish penalties and consequences for
non-compliance.

Milestone: Provide additional staff education on current policies.

BMP Status: The City implemented the County and local ordinance for post-construction stormwater
BMPs / controls for new development. The City developed coordinating procedures between staff and
Certified Site Operation inspected sites, inspection check sheets, and established penalties and
consequences for non-compliance. The City continues to perform inspections and maintain the
procedures.

BMP No. E.6 –Post Construction Inspections

Brief Description of BMP: The City has identified priority sites that warrant inspections before and
after significant rain events.

Milestone: Maintain inspections. Prepare site maps showing the location of priority sites.

BMP Status: The City identified priority sites by maintenance district and provided them to each
district foreman for inspection before and after significant rain events. The City performed the
inspections and will add additional priority sites as necessary.
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6. Pollution Prevention/Good Housekeeping

The City committed to perform activities for BMP numbers F.1 and F.2. The status or progress for each of the
measurable goals related to these BMPs is presented below.

BMP No. F1 – Employee Training Program

Brief Description of BMP: The City will run a staff education program to train City staff regarding
the importance of storm water pollution and good housekeeping practices.

The City has identified priority sites that warrant inspections before and after significant rain events.

Milestone: Maintain the program and continue to train staff within the storm water training program.

BMP Status: The City provided for additional staff education, including training on salt usage,
equipment cleaning, and maintenance yard BMPs for staff.

BMP No. F2 – Inspection and Maintenance Program

Brief Description of BMP: Establish a tracking method to document the street sweeping debris,
grate cleaning, and ditch cleaning with quarterly summaries.

Milestone: Begin transition to online tracking using MS4 program. Add additional locations,
including ditch & sewer grate cleaning to tracking log.

BMP Status: The City established a tracking method with quarterly summaries to document street
sweeping debris, grate cleaning, and ditch cleaning. The transition to an online system has been
delayed due to software development issues.

The City inspected and maintained a portion of its stormwater system. For the reporting year:
• Catch basin cleaning is performed by the street sweepers and on an as needed basis by

hand by City crews.
• City streets were vacuum swept 2-3 times over the year. Downtown streets were swept

every night Monday through Friday.

Road salt and deicing chemicals are stored in a permanent structure, protected from rainfall and
stormwater runoff.

A portion of the storm drain system was inspected for maintenance and repair purposes.

The City’s municipal maintenance yards (Cedarwood, Cass St., and Arbeiter Road) were
evaluated for proper BMP implementation.
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Part C. Information and Data Collection Results

The City is an active member of the Lower DuPage Watershed Coalition, Lower Des Plaines Watershed Workgroup
and Hickory / Spring Creek Watershed Planning Group and their regional water quality monitoring programs. Data
collected is available for public use and may be used for program evaluation and implementation.
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Part D. Summary of Planned Stormwater Activities

The table shown below summarizes the BMPs committed to for the next program
implementation year. Specific BMPs and measurable goals are presented following the table.

Note: X indicates BMP commitment

MS4
A. Public Education and Outreach

X A.1 Distributed Paper Material
A.2 Speaking Engagement

X A.3 Public Service Announcement
A.4 Community Event
A.5 Classroom Education Material

X A.6 Other Public Education

B. Public Participation/Involvement
B.1 Public Panel
B.2 Educational Volunteer
B.3 Stakeholder Meeting
B.4 Public Hearing
B.5 Volunteer Monitoring
B.6 Program Coordination

X B.7 Other Public Involvement

C. Illicit Discharge Detection and
Elimination

X C.1 Storm Sewer Map Preparation
X C.2 Regulatory Control Program

C.3 Detection/Elimination Prioritization
Plan

X C.4 Illicit Discharge Tracing Procedures
C.5 Illicit Source Removal Procedures
C.6 Program Evaluation and Assessment

X C.7 Visual Dry Weather Screening
X C.8 Pollutant Field Testing

C.9 Public Notification
C.10 Other Illicit Discharge Controls

MS4
D. Construction Site Runoff Control

D.1 Regulatory Control Program
D.2 Erosion and Sediment Control BMPs
D.3 Other Waste Control Program

X D.4 Site Plan Review Procedures

X
D.5 Public Information Handling

Procedures

X
D.6 Site Inspection/Enforcement

Procedures

X
D.7 Other Construction Site Runoff

Controls

E. Post-Construction Runoff Control
E.1 Community Control Strategy
E.2 Regulatory Control Program
E.3 Long Term O&M Procedures
E.4 Pre-Const Review of BMP Designs

X E.5 Site Inspections During Construction
X E.6 Post-Construction Inspections

E.7 Other Post-Const Runoff Controls

F. Pollution Prevention/Good Housekeeping
X F.1 Employee Training Program
X F.2 Inspection and Maintenance Program

F.3 Municipal Operations Storm Water
Control

F.4 Municipal Operations Waste Disposal
F.5 Flood Management/Assess Guidelines
F.6 Other Municipal Operations Controls
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1. Public Education and Outreach

The City will perform activities and services related to the Public Education and Outreach minimum control
measure. BMPs will be implemented under BMP number A.1, A.3, and A.7 as described below

BMP No. A1 – Distributed Educational Materials
Brief Description of BMP: The City makes materials available to the public pertaining to storm water quality
education.

Measurable Goal(s), including frequencies: The City will continue to expand its educational material each year
and distributes posters to residence.

Milestones: Develop a Rain Barrel Poster. Include climate change information.

BMP No. A3 – Public Service Announcement
Brief Description of BMP: The City uses local and cable television to promote stormwater education.

Measurable Goal(s), including frequencies: Produce and air a series of ads on local or cable television addressing
storm water education to the public. The ads will rotate and air once a month.

Milestones: Continue implementation.

BMP No. A6 – Other Public Education
Brief Description of BMP: A section of the City’s website is dedicated to help educate the public on storm water
quality.

Measurable Goal(s), including frequencies: The City will expand the website to include additional information
and links to proposed public programs.

Milestones: Expand on the Sustainability page information.

2. Public Participation/Involvement

The City will perform activities and services related to the Public Participation/Involvement minimum control
measure BMPs will be implemented under BMP number B.7 as described below.

BMP No. B7 – Other Public Involvement
Brief Description of BMP: The City developed an outreach program with local educators to encourage resident
education on storm water.

Measurable Goal(s), including frequencies: Educational programs will be established and maintained each year.

Milestones: Continue implementation.

3. Illicit Discharge Detection and Elimination

The City commits to perform activities related to the Illicit Discharge Detection and Elimination minimum
control. BMPs will be implemented under BMP numbers C.1, C.2, C.4, C.7, and C.8 as described below.

BMP No. C1 – Storm Sewer Map Preparation
Brief Description of BMP: The City has a drafted storm sewer system map. It is being converted to GIS format to
provide greater accessibility.



Part D. Summary of Planned Stormwater Activities D-3

Measurable Goal(s), including frequencies: The City will continue to convert its separate storm sewer map into
GIS format until is 100% complete and incorporate any new storm sewer pipes, outfalls, and receiving waters.

Milestones: Update the GIS storm sewer system map as new information becomes available.

BMP No. C2 – Regulatory Control Program
Brief Description of BMP: The City will expand the portions of its regulatory program concerning non-stormwater
discharges to storm system.

Measurable Goal(s), including frequencies: The program will be expanded to detect the illicit discharges and
establish enforcement procedures.

Milestones: Continue implementation.

BMP No. C4 – Illicit Discharge Tracing Procedures
Brief Description of BMP: The City currently has a complaint tracking system which it will expand to include
illegal and illicit discharge complaints on its current GIS system.

Measurable Goal(s), including frequencies: The complaint tracking system will be modified to identify illegal
connections and illicit discharges on its GIS system. Field staff have access to the GIS to aid in resolutions.

Milestones: Maintain the tracking program.

BMP No. C7 – Visual Dry Weather Screening
Brief Description of BMP: The City inspects suspicious discharges to determine if they are directly connected or
leaking into to the sanitary sewer.

Measurable Goal(s), including frequencies: The City will continue inspecting the storm system.

Milestones: Maintain the survey system.

BMP No. C.8 – Pollutant Field Testing
Brief Description of BMP: Each year a number of storm sewer outfalls along with critical outfall locations will be
inspected and sampled to identify illicit discharges.

Measurable Goal(s), including frequencies: Approximately 25% of storm outfalls to be inspected and sampled
each year with critical locations tested on a yearly basis.

Milestones: Continue implementation.

4. Construction Site Runoff Control

The City will perform activities and services related to the Construction Site Runoff Control minimum control
measure.  BMPs will be implemented under BMP numbers D.4, D.5, D.6, and D.7 as described below.

BMP No. D5 – Public Information Handling Procedures
Brief Description of BMP: The City will expand its tracking process whereby public complaints, concerns,
permits, etc. are logged to include Public Works/Roadway issues.

Measurable Goal(s), including frequencies: The tracking process will be implemented throughout the life of the
storm water management program.

Milestones: Maintain the tracking process.
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BMP No. D6 – Site Enforcement/Inspection Procedures
Brief Description of BMP: The City will modify the bonding and letter of credit process to account for long
extended long-term site stabilization funding.

Measurable Goal(s), including frequencies: The procedures will be implemented throughout the life of the storm
water management.

Milestones: Educate public on new soil stripping policies.

BMP No. D7 – Other Construction Site Runoff Controls
Brief Description of BMP: The City modified the existing requirements for its storm water pollution prevention
program for construction site operators. It now includes the use of catch-all inlet protectors instead of filter fabric.
The City also modified its procedures for construction site dewatering.

Measurable Goal(s), including frequencies: The requirements will continue to be maintained.

Milestones: Continue implementation.

5. Post-Construction Runoff Control

The City will perform activities and services related to the Post-Construction Site Runoff Control minimum
control measure.  BMPs will be implemented under BMP numbers E.5 and E.6. as described below.

BMP No. E.5 – Site Inspection During Construction
Brief Description of BMP: The City developed coordinating procedures between staff and Certified Site Operation
inspected sites, inspection check sheets, and establish penalties and consequences for non-compliance.

Measurable Goal(s), including frequencies: Site inspection procedures will be maintained.

Milestones: Continue implementation.

BMP No. E.6 – Post-Construction Inspections
Brief Description of BMP: The City identified priority sites that warrant inspections before and after significant
rain events.

Measurable Goal(s), including frequencies: Priory sites will continue to be inspected and new sites added as
necessary.

Milestones: Continue implementation.

6. Pollution Prevention/Good Housekeeping

The City will perform activities and services related to the Pollution Prevention/Good Housekeeping minimum
control measure.  BMPs will be implemented under BMP numbers F.1 and F.2. as described below.

BMP No. F1 – Employee Training Program
Brief Description of BMP: The City runs education programs to train City staff on the importance of stormwater
pollution prevention and good housekeeping practices.

Measurable Goal(s), including frequencies: The staff training program will continue to be maintained.

Milestones: Continue implementation.
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BMP No. F2 – Inspection and Maintenance Program
Brief Description of BMP: The City established a tracking method with quarterly summaries to document street
sweeping debris, grate cleaning, and ditch cleaning.

Measurable Goal(s), including frequencies: Continue the tracking and documenting cleaning efforts.

Milestones: Maintain and utilize the tracking process.
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Part E. Notice of Reliance on another Government Entity

The City participates in the Lower DuPage Watershed Workgroup, Lower Des Plaines Watershed Workgroup and
Hickory Creek Watershed Planning Group for public education and participation activities, and to meet the
monitoring requirements in the permit. The Lower DesPlaines Watershed Workgroup conducts monitoring once
every 3 years, and the group has a plan in place to conduct monitoring in the summer of 2018. Efforts will include
bioassessment and DO monitoring.

All other permit obligations are implemented by the City.

Part F. Construction Projects Conducted

Project
Name

Project Size
(acres)

Construction
Start Date

Construction
End Date

Wet Weather Treatment Facility - Eastside 8 5/15/2017 ongoing
Aux Sable Wastewater Treatment Plant
Expansion Project 3.5 6/12/2017 ongoing


